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What is attractive about Coaching?

https://youtu.be/bNQFLkVBwPw

https://youtu.be/bNQFLkVBwPw


• What makes coaching attractive to you?

• In which ways do you think it may benefit your management and 
leadership approach/orientation?

Your Thoughts….



“The art of facilitating the performance, learning and development of another.” 
Myles Downey

“Coaching is a powerful alliance designed to forword and enhance a life-long 
process of human learning, effectiveness and fulfilment.” –Laura Whitworth et al

“A professional partnership between a qualified coach and an individual or team 
that supports the achievement of extra-ordinary results, based on goals set by the 
individual or team.” – International Coach Federation





STAKES MODEL
What does the Coach do? Why?

Set up Establish the issue and desired outcome 
for the engagement

Stop
Slowdown
Create an environment that allows for good 
thinking
Quieten the limbic (fight or flight) system to 
allow for a towards state. 

Take stock Explore what is currently happening
Create opportunity to see what is 
happening in another way

Create new neural pathways around a current 
or an old issue

Articulate vision Create a clear and rich description of the 
preferred reality. Imagine/visualise it in 
detail.

Enabling a new neural map of the preferred 
future primes the brain to make new 
connections by noticing new opportunities 
related to making this vision reality. 



…STAKES Model continued
What does the Coach do Why?

Keep exploring Brainstorm options of ways to achieve 
this, way beyond the usual suspects

The tried and tested ideas of how to do 
something first comes up and they are the 
existing neural wiring. We need to stretch into 
the territory of divergent thinking where new 
connections or new ideas are made. 

Energise action Use the energy that comes from 
insights to commit to action

With creative thinking and new insights 
serotonin, dopamine and noradrenaline are 
released – these give a sense of reward, and 
ready the body for action. The coach capitalises 
on this.

Strong completion Close the conversation powerfully Final opportunity to pay attention to new and 
tenuous neural pathways that are beginning to 
form 





The Micro and Macro Models of Coaching

Micro Coaching 

Single coaching conversation

Coaching Series



Set up: What is the real issue for you?
What would you like to walk away from the conversation with?
Take stock: What is happening for you now? What are the key drivers? What is the 
main impact?
Articulate vision: What would be better? What would you love to see? What is the 
best case scenario?
Keep exploring: What would make a big difference? What haven’t you thought of? 
What would somebody you respect do?
Energise action: So what do you want to do about it? What do you want to commit 
to?
Strong completion: What are you seeing differently? What’s your take out?

AN EXAMPLE…



Lets test the model…



“The most effective people are those who can hold their 
vision while remaining committed to seeing current 

reality clearly”
Peter Senge



Sharing our thoughts….

How did you feel as the model unfolded?

What came to mind that ignited your thinking?

Given your experience, how do you think coaching could assist you?



The Gift of Coaching:
A LEADERSHIP and MANAGEMENT SKILL

Category Manager Leader

Change “Don’t rock the boat” Focus on growth – thinking and 
attitudes

Focus Short term focus – doing things right Thinks about why we need to do 

Inter-personal Focus on systems and low level real 
engagement

Focuses on how to implement systems 
and high level of engagement

Style of authority and 
power

Directive, Personal Power Shares power, facilitative and 
consultative

Motivation Extrinsic, High Performance culture Intrinsic, High Thinking culture that 
energises performance

Self-management Self-insight and self-growth not valued Self-insight and self-growth highly 
valued and explored

Teamwork Focuses on individual productivity and 
less on team

What's the magic we can create 
together




