
Vice-Chancellor Workshop 
Funded by the Kresge Foundation and hosted by HELM, the Vice-Chancellor Workshop was held on 3 
December 2021. The purpose of the workshop was to allow for a hybrid coming together to take stock 
after another year ruled by Covid-19. It also set out to focus on three studies that had been undertaken at 
the behest of USAf and to obtain an update on the activities of the HELM programme. 
 
The three studies explored a workable model for costing undergraduate education;  a study centred on 
student mental health, involving a  staggering 78,000 respondents; and a fascinating exploration of Open 
Access journals for South Africa. 
 

Comings and Goings 

HELM activities and attractions
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The workshop concluded with Dr Oliver Seale who gave an update of HELM activities and also set out to 
chart the way forward for HELM. Based on an internal review that is very positive about the future 
prospects of HELM, Dr Seale took the Vice-Chancellors through programmes looking at supporting HDIs, 
student success and developing young lecturers.  
 
FOUNDATIONS OF LEADERSHIP 1 AND 2 
Foundations of Leadership and Management 1 & 2 have become the mainstay of the HELM programme.  
Each three day onboarding focuses on different aspects of the the academic leadership context.  
Capability enhancement, resource and people management, budgeting and transformation are 
being offered currently. New programmes will be offered throughout this year.    
 
Over two and a half days, these online programmes focus on aligning an institution’s strategy to day-to-
day operations with limited resources. The courses are designed to be refreshing, intellectually curious 
and interactive. The concrete objectives of this programme for Heads of Schools/Departments are to:   
‣ Develop an informed perspective of the strategic planning and operations resource requirements in 

universities;  
‣ Promote the development of creative problem solving through expert input, self-reflection and 

group interaction;  
‣ Acquire new skills that would contribute towards effective, proactive planning and operations at 

your university; and  
‣ Formally and informally engage with other participants, exchange ideas and share experiences that 

support personal and institutional development.  
 

 

 Foundations 1 Roadmap 

Attendance at Foundations is limited to ensure engaged learning and an enhanced space for 
participation and reflection. If you  are interested in attending these programmes please ensure that 
you have subscribed to HELM  for more information and registration details for 2022. HELM plans to run 
about five Foundations of Leadership 1 until July with the second part of the programme running after 
that.  

Deputy Vice-Chancellors  and HR departments will be sent institutional notifications and invitations 
because a number of institutions' HR departments have particular coordination procedures for sending 
staff on programmes. 
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https://helm.ac.za/join/


 

HELM AND CHEC COLLABORATION 

HELM and CHEC have entered into a  partnership agreement that responds to the management 
capacity development needs across South African universities. The actions from the HELM CHEC 
partnership agreement are two-fold. 
 
Firstly, the Creating the Leading-Edge (CLE) Middle Management Capacity Development Programme is 
endorsed by Universities South Africa's HELM programme, for its relevance and responsiveness in  
developing and supporting the leadership and management in achieving greater efficiency and 
effectiveness in the systems, processes, people and technology requirements of our universities. The 
programme has been developed by and for the universities in the Western Cape and is designed to 
meet the management needs of academic and administrative middle managers. The programme is 
specifically designed for academic heads of departments, heads of research entities, and support/
professional staff managers. The programme is fully virtual and focuses on engagement and 
discussion, rather than cases and credits.  
 
Secondly, HELM is working with CHEC to integrate the CLE virtual programme into HELM's existing 
Learning Management System (LMS). It is hoped that this can lead to the expansion of the CLE 
programme to a national offering via HELM's LMS.  

HELM ENGAGE 

HELM ENGAGE showcases formidable thinkers and 
practitioners who shape the higher education sector locally, 
regionally and globally.  Like a good coffee, these online 
gatherings are intended to be short, sharp and robust. 

We have managed to cover an impressive range of topics with 
the five engagements that we held last year. The guiding 
principle here has been that these topics must deal with areas 
that are hidden in full view and are crucial to the higher 
education sector right now. Links below will take you to 
recordings of the events and all available resources: 
 
ENGAGE 1: Women in Leadership 
ENGAGE 2: Covid-19 and African higher education 
ENGAGE 3: Student Success 
ENGAGE 4: What it Means for Deans 
ENGAGE 5: Digital ideation: A peek into the future of the university  
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http://www.chec.ac.za/sdp.html
https://helm.ac.za/engage-1-women-in-leadership/
https://helm.ac.za/ngage-2-covid-19-and-african-higher-education/
https://helm.ac.za/engage-3-student-success/
https://helm.ac.za/engage-4-what-it-means-for-deans/
https://helm.ac.za/engage-5-digital-ideation/


The HELM ENGAGE series will resume on 29 March 2022 and will examine The higher education  state 
of mind: mental health at South African universities and beyond. Invitations and the Zoom link to 
this event will be sent out shortly. 

WOMEN IN LEADERSHIP 2021-2022 

WiL 2 is consolidating and expanding our networks of Women in Leadership across universities in 
South Africa. We are deeply conscious of our responsibility and ambitions towards making our sector a 
more equitable and gender-fair context in which all can thrive. The WiL programme plays a significant 
role in contributing towards this. The WiL participants are active role players who take up the lead in 
changing gender asymmetries in the sector, through their leadership positions and in terms of 
transforming the culture around gender in the sector.  
 
The WiL 2 of 2021 arrived with much excitement when we began with 30 participants on 25 
August. We started  with building our network and our leadership confidences and having located 
ourselves in the complex world of higher education in SA, on the continent and from a global 
perspective.  
 
We thoroughly enjoyed seeing each other in person at end of November at Kopanong where we got 
to meet the participants of the WiL 1 and also see the entire HELM team who make this programme 
possible. We now have over 60 Women in Leadership in SA higher education who have built this 
network and a lexicon for leadership confidence that is shifting  towards a more equitable sector with 
more women in leadership positions.  
 
WiL 3 (2022) will commence on 11 May 2022.
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ENGAGE #6


