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HELM HEADS OF SCHOOLS AND ACADEMIC DEPARTMENTS FOUNDATIONS OF
LEADERSHIP PROGRAMME: PART TWO

REGISTRATION NOW OPEN:
01-03 DECEMBER 2021
19-21 JANUARY 2022
EFFECTIVE OPERATIONS AND PEOPLE MANAGEMENT IN THE CONTEMPORARY
UNIVERSITY:
Aligning strategy to institutional operations and resources
In this time of unprecedented upheaval, Foundations 2 is designed to provide leadership with the tools to
respond to this ongoing disruption and complexity. Over two and a half days, this online programme will focus
on aligning an institution’s strategy to day-to-day operations and limited resources. Continuing on from
Foundations 1, the course is designed to be refreshing, intellectually curious and robustly interactive.
The concrete objectives of this programme for Heads of Schools/Departments are to:

‣

Develop an informed perspective of the strategic planning and operations resource requirements in
universities;

‣

Promote the development of creative problem solving through expert input, self-re ection and group
interaction;

‣
‣

Acquire new skills that would contribute towards effective, proactive planning at your university; and
Formally and informally engage with other participants, exchange ideas and share experiences that support
personal and institutional development.

Attendance is only online and limited to ensure engaged learning and an enhanced space for participation
and re ection.
COMMENTS FROM PARTICIPANTS ATTENDING FOUNDATIONS 2 ONLINE IN NOVEMBER 2020
“I did not think that online learning would work well, but it did, due to the
innovative and interesting way that it was done and the support that the
presenters had. Thank you for an excellent training opportunity.” HoD

“I teach Transfor ation and Change Management,
you taught me how to teach it be er. Thank you.”
Lect rer and WiL coordinator
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“The knowledge and experience of the
facilitators made the course interesting - they
could bring the content to where the
participants were and find ways to make it
relevant.” HoD

Queries: Michelle Buchler
michelle.buchler@helm.ac.za
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