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Internationalization
in Higher Education
Not one single
model that fits all
Not a goal in itself
but a means to
enhance the
quality of
education,
research and
service to society

As a strategic concept a relatively young phenomenon
Institutional, local, national and regional context are
essential in defining the why, what, how and outcomes
of internationalization
Internationalization is driven by a broad range of
rationales (political, economic, social-cultural, and
academic) and stakeholders
Contexts and Rationales change over time, so it is a
process and requires intentional actions
Internationalization in most cases is fragmented, ad
hoc and/or marginal.
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Misconception about
Internationalization
We consider internationalisation too much as a goal in itself instead
of as a means to an end.
Internationalisation is not more and less than a way to enhance the
quality of education and research and their service to society.
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Global Trends in International Higher Education that impact and are
impacted by internationalization

Massification

Global Knowledge Economy

Changing Global Political
Climate

Reputation/Rankings/Excellence
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A changing global landscape
Key challenges

Key questions

Increased competition for global talent

How will internationalization be shaped by the
momentous events of 2020-2022?

Sustainability/environment
Other SDGs
Nationalism

How will those working in internationalization
respond to the challenges they face?

Racism
Health concerns: Covid-19

And how will they therefore contribute to
shaping the future?

Geopolitical developments and tensions:
Ukraine, Russia, China
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“In the current global-knowledge society, the concept of
internationalization of higher education has itself become
globalized, demanding further consideration of its impact on policy and
practice as more countries and types of institution around the world
engage in the process.
Internationalization should no longer be considered in terms of a
westernized, largely Anglo-Saxon, and predominantly English-speaking
paradigm.”

(De Wit and Jones, 2014)
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Looking Back
Education abroad in all its forms is more
driving the agenda than internationalization
at home

Internationalization has become more
synonym to competition and
marketization than to its traditional
values (cooperation, exchange and
service to society).

Increasing focus on international rankings
are the rules favor some over others.

Inequality and exclusiveness increased
nationally and internationally, in part
due to elitist approaches to
internationalization.

The divide between the North and the South
and between those universities classified as
top world-class universities and the
“Others” persists.

Recognition of the importance of
addressing all aspects of education in an
integrated way in university policy and
strategy progress is only slowly and
unevenly increasing.
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A need for change
Concerns about elitist, competitive and market-oriented
approaches to internalization have persisted.
An urgent need for more attention to the qualitative, human
dimensions of internationalization, including global
citizenship development; employability; improvement of the
quality of research, education, and service to society is
required.
When assessing results, a move from output to outcome and
impact is needed.
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Two components but one concept:
Global Learning for All
Internationalization Abroad

Internationalization at Home

Student Degree Mobility

Campus internationalization

Student Credit Mobility

Internationalization of the Curriculum

Student short term Mobility

Teaching and Learning

Staff Mobility
Program mobility

Intercultural and international competences and
learning outcomes
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“Internationalization at Home is the purposeful integration of international and
intercultural dimensions into the formal and informal curriculum for all students within
domestic learning environments.”
(Beelen and Jones, 2015)
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“Internationalization of the curriculum is the process of incorporating
international, intercultural and global dimensions into the content of the
curriculum as well as the learning outcomes, assessment tasks,
teaching methods and support services of a program of study.”
(Leask, 2015)
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“University Social Responsibility”
(USR)
The contemporary world is facing many problems such as global warming,
poverty, income disparities, refugees, aging populations, and new diseases.
Obviously, how to solve these problems is a challenging task for leaders in the
national, regional, and global contexts.
As universities are commonly regarded as incubators for knowledge and
solutions to promote quality of life, it is important to ask how universities can
help to build a better world.
In fact, it is the public expectation that universities should generate knowledge
which can solve real-life problems which can eventually promote quality of life.
In other words, more connection between USR and Internationalization is of
high relevance (SDGs): Internationalization for Society
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Internationalization policies and strategies
require answers to four questions
The Why, based on Internal and External Context
analysis
The What, program policies and strategies
The How, organizational policies and strategies
And the Outcomes/Impact
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Internationalization Strategy Evolution Matrix (Davies, 1995), from ad hoc
and marginal to comprehensive internationalization!

A,
marginal
and ad
hoc

B,
marginal
but
systematic

C, Central
but ad hoc

D, central
and
systematic
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Comprehensive Internationalization
A Commitment and Action to Infuse International, Global and Comparative Content and
Perspective throughout the Teaching, Research and Service Missions of Higher Education
It shapes Institutional Ethos and Values and touches the Entire Higher Education Enterprise
It not only impacts all of Campus Life, but the Institution’s External Frameworks of
Reference, Partnerships and Relationships. (Hudzik, 2011)
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Internationalization Circle
8. Reinforcement

Develop incentives,
recognition, and
rewards for faculty,
staff, and student
participation

1. Analysis of
context

2. Awareness

Analyze the external
and internal context in
policy documents and
statements

Of need, purpose, and
benefits of
internationalization
for students, staff,
faculty, society

7. Review

9. Integration effect

Assess and enhance
quality and impact of
initiatives and
progress of strategy

Impact on teaching,
research and service
function

3. Commitment

6. Implementation

5. Operationalize

4. Planning

Implementation of
program and
organization strategies

- Academic activities
and services
- Organizational
factors
- Use guiding
principles
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By senior
administration, board
of governors, faculty
and staff, students

Identify needs and
resources, purpose
and objectives,
priorities, strategies

Internationalization challenges
Internationalization at Home (curriculum, competencies, learning outcomes for
all students) encounters more recognition in words, but lacks action and
strategic approach
North-South Partnerships are still strongly unequal
Internationalization is still mostly marginal, fragmented and ad hoc, and not
integrated in the overall mission of higher education
Internationalization is still mainly institutionally driven, isolated from the local,
national, regional and global context

Defining Internationalization of
Higher Education for the Future
Reflects increased awareness that
§IoHE must become more inclusive and less elitist
§Mobility must become an integral part of the
internationalized curriculum that ensures
internationalisation for all
Re-emphasises that
§Internationalization is not a goal in itself, but a
means to enhance quality
§Should not focus solely on economic rationales
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Updated
definition

(de Wit et al, 2015, European
Parliament Study)

The intentional process of
integrating an international,
intercultural or global
dimension into the purpose,
functions and delivery of
post-secondary education,
in order to enhance the
quality of education and
research for all students
and staff and to make a
meaningful contribution to
society
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Why is it important to focus on
global learning for all students?
• Mobility programs are out of the reach of
the majority of students attending colleges
and universities.
• All students will live and work as
professionals and citizens in this
increasingly connected and divided world.
• Universities have a responsibility to
contribute to the creation of dynamic and
sustainable global communities, ‘no less
caring for human values than the pursuit of
material wealth’.
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“Aligning the practice of internationalization with human
values and the common global good”.

This itself requires that those working in international higher education push the
boundaries of their own and others’ thinking, that as a community we challenge some
of our long-held views about what it is to ‘be international’ as a university, a teacher, a
student, and a human being as we look to the future of internationalization (De Wit
and Leask, 2019).
Think out of the box of traditional internationalization and align international and
intercultural to other key values and themes, such as racism, multiculturalism,
climate, health, poverty, the SDGs.
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Requirements for the next decade (post
Covid-19)
A return to a more cooperative and less market oriented approach
Moving away from English as the dominant language in higher education and towards a
national and institutional language policy
Taking advantage of lessons learned in the pandemic: Realizing global learning for all,
making use of online expertise, not by replacing onsite by online learning
Focus on all students and all staff, not exclusively on a very small elite of mobile ones
Link internationalization to innovation and the needs of local/regional development
Link internationalization to the third mission, service to society (SDGs) and make global
Local and local Global
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The importance of global engagement:
more than ever!
Inequality is more prominent than ever before, both between individuals, institutions and
countries.
Cooperation is still premiraly based on inequal footing.
Partnerships are still based primarily on a combination of dominance and instruments, not
on equality and content.
Global engagement is more than ever needed but has to be build more on inclusion,
engagement and service to society.
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Seven Themes for the future
Inclusivity and equity
A decolonialized internationalization
Internationalization for society
Forced internationalization
Internationalization of the curriculum at home
Digital internationalization, and
The affordability of internationalization.
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Key Questions we have to ask ourselves to
realize a transformative
internationalization for the future
Who is engaged in internationalization, within
and beyond institutions? Who is being left out?
What might equitable and inclusive
internationalization look like? And what types of
leadership are needed to achieve it?
How can internationalization be deployed as a
tool of decolonization?
How can internationalization better prepare all
graduates and society to face future global
challenges, including environmental decimation
and the decline of systems and institutions?
What deeper systemic changes need to be made,
for example, to internationalization practices and
policies, power structures, teaching methods,
tuition policies and other aspects of
internationalization to address inequities in
society?

How can internationalization efforts be
strengthened in order to make a more
meaningful contribution to society?
What do re-imagined mobility and blended
mobility models look like moving forward?
What would a more holistic approach to
internationalization look like, one that includes
students’ well-being, support and meaningful
mutual engagement with communities?
How might the digital transformation of higher
education lead to new approaches in
internationalization?
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Thank you
DEWITJ@BC.EDU

HELM APRIL 26 2022

