
The Higher Education Leadership and Management (HELM) programme works with senior and 
middle management to give them the real life skills and knowledge that they need to prosper 
in their positions. Understanding the unique conditions of South African higher education, 
HELM has developed creative solutions to address a broad range of specific challenges 
confronting the sector, locally and globally.  

From induction programmes 
conducted online and face-to-
face, through to more specialised 
and deep-dives for academic and 
administration leaders, HELM 
aims to build a resilient higher 
education ecosystem into the 
21st century. The HELM 
schematic outlines established 
and forthcoming activities and 
attractions.  

HELM ENGAGE 
HELM ENGAGE showcases 
formidable thinkers and 
practitioners who shape the 
higher education sector locally, 
regionally and globally.  Like a 

Comings and Goings 

HELM activities and attractions
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good coffee, these online gatherings are intended to be short, sharp and robust. 
 
The first in the ENGAGE series centered around the Women in Leadership (WiL) programme 
and an external evaluation that was conducted to ascertain its impact and effectiveness. The 
session, attended by over 200 people,  was a great success. The recording of ENGAGE #1 is 
available on HELM's YouTube channel. 

The second ENGAGE will take place on 31 August and will examine the good, the bad and the 
ingenious in relation to Covid-19 in Africa.  

 
The good, the bad and the ingenious: Covid-19 and African higher education  

31 August 2021, 14:00-16:00 

Register now 
 

WiL participants at the Kopanong Hotel and Conference Centre, March 2021 

WOMEN IN LEADERSHIP 2020 

The first cohort of 26 senior members of staff from 17 universities participated in the WiL 
programme. Based on a partnership between USAf, DHET and the British Council, WiL sought 
to create an empowering space and programme for our women leaders. The  curriculum 
design was tailored to address the unique context of our higher education system. It included  
face-to-face together with remote sessions, peer learning groups, coaching sessions and the 
compilation of a portfolio of evidence to give shape to a unique learning experience (an 
accredited short learning programme from the Mandela university). 
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https://www.youtube.com/playlist?list=PLsIrFDLgDxmE5pp6kkyLGOWr2bvEDJ83W
https://helm.ac.za/events/helm-engage-2/


The review of the programme was conducted by M&ESURE Research and Evaluation and 
was overwhelmingly positive in its findings. From the design to the implementation and its 
suitability to participants it was  perceived as "an integrated holistic programme" that gave 
the participants a new-found sense of agency in a perpetually unequal system. Click here to 
download a brief infographic that summarises the findings on the programme.  
 
The 2021 WiL programme will commence on 25 August 2021. 

WHAT'S IN THE PIPELINE 
 
FOUNDATIONS OF LEADERSHIP 2 

Foundations of Leadership and Management forms part of the HELM’s onboarding 
programmes. Foundations of Leadership 1 & 2 which focuses on the academic leadership 
context,  capability enhancement, resource and people management will be offered online 
from September and December this year. 
 
In this time of unprecedented upheaval, 
Foundations 2 is designed to provide leadership 
with the tools to respond to this ongoing 
disruption and complexity. Over two and a half 
days, this online programme will focus on 
aligning an institution’s strategy to day-to-day 
operations and limited resources. Continuing on 
from Foundations 1, the course is designed to 
be refreshing, intellectually curious and robustly 
interactive.  
 
The concrete objectives of this programme for Heads of Schools/Departments are to:   
‣ Develop an informed perspective of the strategic planning and operations resource 

requirements in universities;  
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https://helm.ac.za/wp-content/uploads/WiL-pilot-programme-infographic-summary-final.pdf


‣ Promote the development of creative problem solving through expert input, self-
reflection and group interaction;  

‣ Acquire new skills that would contribute towards effective, proactive planning and 
operations at your University; and  

‣ Formally and informally engage with other participants, exchange ideas and share 
experiences that support personal and institutional development.  

Attendance at Foundations is limited to ensure engaged learning and an enhanced space for 
participation and reflection. If you  are interested in attending these programmes please 
ensure that you have subscribed to HELM  for more information and registration details. 
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https://helm.ac.za/join/

