


South African higher education is in transition and grappling with major 
challenges arising from global and local development imperatives. With a 
global disruption like the COVID-19 pandemic, we are also facing a 
leadership crisis which requires an altogether different response. The fault 
lines in our leadership have been exposed during the pandemic and we 
need a response that is attuned to complexity, transformation, pluralism on 
the one hand and performativity and efficiency on the other.   

A critical role in addressing the current challenges is played by women 
leaders. Gender equity and women’s access to executive and management 
positions in universities is a major challenge on the African Continent, and 
especially at the executive level in South Africa as are women’s access to 
research possibilities within the sector. This was pointed out recently by 
Minister Blade Nzimande, in his speech on Women’s Day, 9 August 2020.  

 I remain concerned about the gender transformation at the Vice 
Chancellors level as we only have four [women] out of the 26 
universities we have in South Africa.  

Across all our funding instruments, through the NRF, we increased 
female representation from 39% to 45% in 2018/2019 period.  
While there has been a gradual increase, we are going to put more 
effort to transform the country's researcher workforce and we 
remain committed to realising this goal . 1

 Advancing management (with an emphasis on performativity and 
efficiency) and leadership (with a focus on pluralism and transformation) was 
realised when Universities South Africa (USAf) developed and implemented 
its Higher Educational Leadership and Management (HELM) programme in 
2004. Over the past two years, the notion of university leadership has been 
expanded to include a wider audience, like Heads of Academic 
Departments, Heads of Academic Schools, Deans, and Deputies as well as 
Administrative Leadership, such as Registrars and Faculty Managers. With 
this aim to broaden participation and to advance leadership in the sector, it 
has developed a specific Women in Leadership (WiL) programme to enable, 
empower and advance women leadership.  

WiL is mandated to address leadership issues focussing on women’s 
professional development and advancement in the system, while 
addressing issues of transformation. The goals of WiL are to equip women 
leaders to  
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impact the leadership context in collaborative ways and to advance 
engaged, collective and shared strategic objectives within their respective 
institutions and across the higher education sector.  

WiL is a six-month programme and virtually launches on the first day of 
Spring, a time of renewal and rejuvenation. It comprises a number of 
leadership and management sessions based on a training needs analysis, 
coaching and mentoring and a study visit to the United Kingdom. With 26 
participants at various levels of seniority, it is hoped that WiL will grow into 
an enduring network of women empowered to renew the sector. We wish 
this latest cohort of colleagues participating in the programme the very best 
and hope this initiative will contribute meaningfully in advancing their 
career as leaders in the Higher Education sector. 

While humanity faces unprecedented challenges due to the ravages of the 
Covid-19 pandemic, millions of people around the world have taken to the 
streets in battles for democracy, racial justice and gender equality. These, 
and the challenges of structural inequality and poverty, are at the heart of 
any process of reimagining our universities and especially their relationship 
with society.  

A fundamental condition that has to be met in taking South Africa’s 
universities on a journey towards such reimagination is the transformation of 
their leadership, the need for much higher levels of diversity and in 
particular, addressing the issue of the dominance of men at all levels of 
higher education leadership.  

This is what makes the WiL programme so relevant and so important as we 
navigate our way through the process of revisioning higher education in the 
post-Covid-19 era.  

During these difficult and unpredictable times of the COVID-19 
pandemic, we’d like to congratulate our partner, Universities’ South 
Africa for having the foresight to go ahead with the Women in 
Leadership (WiL) programme, focussing on professional  development 
and career advancement of women leaders working in the Higher 
Education sector. 

The British Council, as a cultural relations organisation, adopted a 
strategy to embed and mainstream gender equality into all stages of our 
activities and programmes. We believe that to achieve gender equity we 
need to foster international collaborations and exchange of ideas and 
experiences.  This will give women as transformational and reflective 
leaders and managers within their university settings, the ongoing 
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support to lead the change but also be the change. Furthermore, we 
eagerly await and support the creation of a much-needed pool of role 
models and mentors for the young people we support through our work 
in Higher Education and Science.  

We certainly look forward to working with the HELM Team on the planned 
visit to the University of Bath as this will be of great benefit to the WiL 
participants as an opportunity to build long term connections with like-
minded leaders from the UK. 

A recent report by the ministerial task team on the recruitment, retention and 
progression of black academics at South African universities highlighted that 
the increase in the numbers of black and female academics and their 
progression in the ranks at universities was not only slow but beset with 
institutional and sectoral challenges. In his speech on Women’s Day, Minister 
Nzimande also pointed out the low number of women vice-chancellors in 
the universities, namely 4 out of 26, which is about 15% representation. The 
Department of Higher Education and Training, as USAf’s strategic partner on 
capacity building for academic and administrative staff in universities 
through HELM, welcomes with great appreciation, the pilot implementation 
of the HELM Women in Leadership (WiL) programme. We wish the first 
cohort of 26 participants from 17 HEIs every success as they participate in 
the initiative and as they go on to be part of the trailblazers that transform 
the leadership profile in our universities.   
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Mapping the future
Between 2018 and 2019, HELM held a series 
of Foundational workshops directed at 
Deans, assistant Deans, Heads of schools 
and Department heads. As is common 
practice, HELM conducted a survey(s) at the 
completion of each event. While being self-
reporting surveys, they seek to grasp the 
kinds of skills that this level of leadership 
requires, while at the same time trying to 
understand the skills already in place and 
the shape of future leadership interventions. 
One such survey was specifically aimed at 
investigating woman’s experience of their 
leadership journey and they were asked a 
number of closed and open-ended 
questions trying to get to the heart of 
gender concerns within the South African 
higher education terrain.  

In total there were 74 women participants 
over the course of the workshops who 
participated in the survey. Only two claimed 
that they had not experienced any form of 
discrimination based on gender:  

“I don't feel that, as a woman, I have 
unique challenges that men don't have”. 

“I have not experienced specific 
problems based in gender. I have 
attended HER-SA and found that many 
women experienced this. This was not 
the case in my faculty”. 

The rest of the respondents all highlighted 
instances of gender bias ranging from subtle 
exclusions to open sexual harassment. Our 
focus in this brief introduction is to tease out 
some of the requisite skills and support 
structures needed to allow women to thrive 
in their leadership role. 

The bulk of the participants (41 or 60%) are 
currently Heads of Departments (HoD) with a 

sizeable representation at assistant Dean or 
Dean levels. The ‘Other’ category denoted 
those participants that occupied 
administrative line managers or were 
functioning in an acting capacity. In other 
studies examining HELM participants, it has 
repeatedly been found that woman ‘peak’ at 
the Head of Department level with one 
HELM study showing that woman made up 
54% of the HoD and HoS positions, but this 
percentage fell off sharply at the level of 
Dean. Their discipline fields were diverse, 
covering 61 disciplines from Nursing to 
Strategic Management. 

The participants were then asked to rank a 
series of skills and knowledge that will be 
required for them to fulfil their current role. 
The responses can be broken down into two 
categories. In the first, those scoring under 
4.7 (out of 5) generally referred to issues that 
would concern the broader, administrative 
and strategic functioning of the university. 
Questions like "understanding university 
funding and budgeting" registered 4.59 as a 
weighted average. “Having adequate 
administrative and resource management 
skills for my current position” scored 4.63.  

In the second grouping, the issues that 
mattered most to them dealt with 
understanding the system in which they 
operated and almost as importantly, 
understanding the people with whom they 
worked. The importance placed on 
understanding academic leadership and 
people management may reflect higher 
emotional intelligence but more likely points 
to the crucial need to understand the rules 
of the game within an institution, especially 
one that is governed and run, historically, by 
a patriarchal system. The importance of 
understanding the ‘system’ that exists 
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beneath the surface of a university is 
imperative to understanding and thus 
accessing power and authority. As will be 
seen later on in the open-ended questions, 
participants point to the “back room boys” 
where a ‘boys club’ exists and where 
decisions are reached in the corridors long 
before they are raised and rubber stamped 
in a public forum. 

In the research into HoDs and HoS, the 
highest ranked item was “being able to 
manage my own leadership/
professional development" while 
"being able to manage my team's 
leadership/professional 
development" came in slightly 
lower. Here, we see the slightest shift 
in priority with managing the team’s 
career path placed fractionally 
higher than one’s own career 
pathing. Obviously, the work/life 
balance is also held as more 
important given that women have 
traditionally a much larger role to 
play in the day to day functioning of 
the family. This difficult balance 
becomes a recurrent theme in the 
participants’ responses because giving 
birth and raising a family has deeply rooted 
repercussions on the amount of available 
time for research, diminished research 
outputs, lower salary scale and promotional 
opportunities. Each challenge feeds into 
the next until inequality is embedded even 
in the most ‘apparently’ transparent HR 
system.   

Charting a leadership  
future 
Participants continued to sketch, in general 
terms, what kinds of courses they thought 
would be most beneficial to their 

leadership futures. The responses were of two 
major types. Firstly, women were interested in 
courses that deepened their understanding in 
areas like financial management, funding and 
HR, particularly in the area of conflict 
management and disciplining of staff. 
Secondly, the responses called for a specific 
programme that addresses leadership for 
women. This includes networking among 
women at the same level of leadership and 
interventions that confront patriarchy and 
hegemony.  

The next area of focus attempted to flesh out 
the above findings and to give participants an 
opportunity to respond in a more granular 
fashion. Again, there are two kinds of trends 
which manifest here. Unsurprisingly, given that 
the majority of participants are HoDs and HoS, 
financial planning and the ability to budget, 
features predominantly. Perhaps more 
interestingly, is the fact that the majority of the 
other responses are all united in that they deal 
with people management and development. 
This may be accounted for by raising the 
spectre that haunts the study of gender in 
higher education. The stereotype of women as 
maternal and focused on nurturing their 
colleagues and subordinates could seem to 
ring true here. However, an alternative (and as 
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convincing) reading is that women in the context of a predominantly male leadership 
structure need to focus and understand the human psychology and patterns of power 
relations that predominates in a patriarchy. 

When asked to respond to the challenges facing women in the higher education sector, 
much of the previous commentary comes into sharp relief. This question was open-ended 
and allowed participants to enumerate the three major challenges facing women in our 
universities.  

Leadership and gender have much in common with conscious and unconscious bias, with 
the former specifically relating to participants’ relation to fellow and superior male leaders 
within the university. The fact that, collectively, 35% of women leaders face ongoing gender 
bias is disturbing but it is rendered more disconcerting in the face of the perceived isolation 
and lack of support as a woman in middle-management. Scenes of isolation and lack of 
support also have a negative impact on self-esteem. The descriptors here repeatedly speak 
to a “muted, drowned-out voice”, an “expectation to prove oneself immediately, especially 
when a man has previously been in charge” and an "inherent perfectionism" where women 
feel there is no room for mistakes or failure. As other participants refer to it, there is a 
pervasive "lack of self-esteem", "submissiveness" and an "inferiority complex" among these 
women leaders. 

As mentioned before there is 
also a dovetailing between 
work/life balance and what has 
been referred to as "a one size 
promotional route". The act of 
giving birth and raising a child 
inevitably removes women from 
the usual promotional pathways 
for some period of time. As one 
participant put it, “career 
opportunities are ageist. They do not take into consideration that the career of a woman may 
only be advanced in her 40s owing to earlier family responsibilities”. 

The question then turns to what kind of interventions the respondents think would be most 
valuable. In many aspects the answers to this question are a natural extension to the 
challenges they face.   

The most popular responses concern the development of a women’s empowerment 
programme, the establishment of an ongoing network for women and the initiation of 
ongoing mentorship from current and past women leaders to share experiences and 
strategies for thriving in the university sector.  

The women’s empowerment programmes would be effective in dealing with the 
unconscious and conscious bias that still prevails and can be summarised by one 
participants’ remark that the programme would deal with “equipping women with tools and 
information to adequately deal with gender disparity”. The voices in this regard were 
vociferous in arguing for a series of strategies—from legal rights to building assertiveness—to 
counter the pernicious impact of male-dominated cultures. But it is not only about 

Too many corridor meetings among 
the boy’s club and by the time it 

comes to the meeting the decision has 
been made and fighting these back 
room decisions is too energy consuming. 
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developing gender strategies. The desire for 
generic management courses (budgeting for 
non-financial people, more focussed 
seminars on higher education policy and 
procedures etc.) account for the general 
need to gain a more textured understanding 
of current higher education thinking.  

The proposed establishment of a women’s 
network seeks to address the sense of 
isolation and loneliness that 
women leaders experience. As 
the responses make clear, the 
envisioned network goes 
beyond the short seminars that 
are sporadically and instead 
conceive of it as an ongoing 
forum for women in middle and 
senior management in higher 
education. This would include 
workshops on specific topics but 
would include ongoing 
connectivity and the 
development of a clear 
community of practice. A 
corollary to this is the 
importance placed on mentorship. In surveys 
of HoD/HoS and Deans, mentorship is usually 
lowly rated as a potential intervention, 
possibly because it is seen as placing the 
participant under the tutelage of a colleague, 
which for some academics may be seen as 
questioning or demeaning their authority. In 
this instance, however, it is openly welcomed 
as a crucial way that women can learn how to 
navigate these particularly choppy waters. It 
is also valued because some of the responses 
deliberately note that other women leaders 
are threatened and may attempt to sabotage 
female counterparts.   

Internal policy issues are also heavily 
referenced because it impacts greatly on 
promotion channels, but also because it is in 
the policy realm that gendered biases are 
inscribed into the ‘law’ of the university 

concerned. So, “active involvement in policy 
development, analysis and application 
process” is mentioned as a way of 
“confronting gender diversity issues, setting 
strategic, institutional objectives on the 
subject of gender and cultural diversity”. It 
would also go some way to addressing a 
gendered bias that allocates women to non-
research areas like student evaluations and 
administration. 

Building a response 
What has become clear is that there are 
complex interrelationships between the 
challenges that women face in higher 
education and the way that the WiL 
programme can address and mitigate these 
challenges. In fact, there is the possibility of 
linking issues together under these broad 
categories and sub-sets to provide a 
mapping of the challenges and suggestions 
as to how it can be addressed and 
ameliorated. For example, the lack of a voice 
and diminished self-esteem extends into the 
strong sense of isolation that the women 
leader feels. However, collaboration with 
HERS-SA and HELM can provide women with 
support in the form of a vibrant women’s 
network that can begin to dismantle that 
isolation.  
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 The unconscious and conscious gender 
discrimination has, historically, been built into the 
very way the university is structured. Together with a 
range of boy’s clubs—often constructed within the 
confines of a department or a specific leadership 
function—forms a pervasive patriarchal culture. In 
order to countermand this requires a clear strategy to 
uncover these, often subtle, formulations. To this end, 
the development of a woman's programme that 
contains both gender strategies as well as generic 
management skills, the programme could offer 
women leaders broad and gender specific 
knowledge to counteract existing bias. 

This WiL pilot is intended to address some of these pressing needs in a systematic and 
coordinated fashion. Crucially with the dedicated programme days, the international study visit 
and the creation of a network of women who will have the opportunity to share this experience, 
WiL will be able to commence what will be the establishment of a much larger network, to build 
sector mentors and to structure a dedicated and comprehensive women’s programme in the 
years to come.
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Preferred interventions

Women empowerment 
programmes 19
Generic management courses 7
Women networks 13
Policy changes 8
Time management 3
Salaries 1
Shift patriarchal positions 6
Mentorship 11
Total responses 68
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Nalini Moodley-Diar 

Professor Nalini Moodley-
Diar is currently the 
Executive Dean in the 
Faculty of Arts and Design at 

the Tshwane University of 
Technology. She has a B.A (Fine Arts), M.A. (Art 
History) cum laude, a UPGCE and completed 
her PhD at the University of KwaZulu-Natal 
focusing on the visual art produced by Indian 
South Africans. She is currently the Chairperson 
of the Women In Leadership Forum at the 
Tshwane University of Technology and is also 
engaged in related research projects. In her 
spare time she creates, dances and currently 
learning piano which she hopes to play without 
reading music!  

Estelle Taylor 
I am currently an associate 
professor, and director of 
the School of Computer 
Science and Information 
Systems at the North-West 
University.  I have a PhD in 
Computer Science.  

My key strengths as a manager are, in my 
opinion, willingness to learn and the ability to 
see things from different perspectives. 

My personal interests include spending time 
with family and friends; and running. 

I am 56 years old, married, and the 
proud mother of 3 children, mother-
in-law of 2 and grandmother of 2. 

Samantha Govender  

Dr. Samantha 
Govender is a 
senior lecturer in 
the department of 
Curriculum Studies and is 
currently the Deputy Dean 

for Teaching and Learning at the University of 
Zululand, KwaZulu Natal,  South Africa. Her 
research fields of interests are curriculum and 
teacher development, teaching, learning and 
assessment in higher and tertiary education. 
She also supervises masters and PhD Research 
projects in these areas.  

Angela James 
Dr Angela James, 
Academic Leader for 
Community 
Engagement and Senior 
Lecturer in Science 
Education, School of 
Education, University of 
KwaZulu-Natal. Her teaching, research in the 
schooling and Higher Education sectors spans 
over 30 years, She has over 60 research 
related articles, reports, chapters and 
conference proceedings and participated in 
and presented at international and national 
conferences, workshops and projects in the 
areas of community focused Service-Learning 
and Research; integration of Science in the 
Foundation phase;  Multicultural Education 

and Indigenous Knowledge Systems (IKS); 
Professional Development of Science 
preservice teachers and in-service teachers; 
and Environmental Sustainable Development. 

Olubukola Oluranti Babalola 

Professor Olubukola Oluranti 
Babalola (Pr.Sci.Nat, MASSAF) is a 
graduate of the North-West 
University (NWU) Business School. 
Her dissertation was on Women in 
STEM leadership. Babalola had two 
postdoctoral experiences from 
standard laboratories in Israel and 
South Africa. She is the Vice 

President of the Organization for 
Women in Science for the Developing World 

Participant Bio’s 



(OWSD), a Research Director at NWU, and 
leading, as the Principal Investigator, a 
Microbial Biotechnology Research laboratory. 
At NWU, she has graduated 13 doctoral and 
17 masters fellows. Prof Babalola is a prolific 
author with ~200 publications. Babalola has 
over 40 professional certificates; she enjoys 
international collaborations and research 
grants. Her wealth of international experience 
spans the Americas, Asia, Europe, and 
Oceania. 

Kariena Strydom 
I have been at Walter 
Sisulu University for ten 
happy years, my present 
position is HOD of People 
Development and 
Technology Department, 
in the Faculty of Business 
Sciences.  My qualifications 
include a MBA and DBA from NMU and my 
current research focus is on the empowerment 
of women.  I am the proud mother of two 
talented daughters who are the love of my life.  
My favourite down-time activity is walking on 
the beach, and favourite food is chocolate!  I 
love quotations they inspire me, for the 
Women in Leadership programme, herewith a 
quote to motivate us women:  

“The best is yet to come!” 

Latifa Firfiray 
I’m a specialist 
anaesthesiologist; 
mainly a clinician, but 
also a manager, 
teacher, trainer and 
researcher. I am a wife 
and a mom to 3 boys 
aged 12, 8 and 4 years. 
While it is a challenge 

trying to hear myself in all 
the noise, and being the only one who will 
think ahead to what’s for supper or that we’re 
down to the last toilet roll in the house, I  feel 

immensely blessed to be the only woman in 
my home.  

I spent a year as Acting Executive Head of 
Department, until April this year; a huge task, 
managing a staff complement of 80 which 
many times felt like an extension of 
parenthood, as well as juggling numerous 
balls in all of the above roles. What was very 
concerning for me last year was that female 
HODs were few in number, and of the few 
women HODs, only a few were in relationships 

or married, and even fewer had children. I 
feel privileged to have been nominated to 
attend the HELM WiL course, which I see as a 
stepping stone to changing this status quo. 

Sandeepa Rajbaran Singh 
Mother, wife, doctor and 
persevering academic: a 
uniquely exquisite mosaic 

textured by trials, 
tribulations, successes, joys 
and boundless gratitude! 
At the very center of my 
beauty lies my family from 
which my intricate patterns 
of growth radiate in directions unexpected yet 
connected by themes reflecting my passion for 
health, education and humanity. Scattered 
between the colours and patterns are the parts 
of me that sparkle when I get to spend time 
with family, enjoy a good book and cook a 
great meal. Introducing Dr Sandeepa Rajbaran 

Singh…a mosaic in the 
making! 

Ramadimetja   Mable   
Kekana 
I am a radiographer by 
profession. I joined the 
academic environment in 
2001 after 15 years of 
clinical experience. I am 

acting Head of Department of Radiography at 
the University of Pretoria.  I am originally from 
Mokopane in Limpopo. My areas of expertise 
include, teaching and learning, Radiography 
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clinical practice and management, ethics 
and human rights, radiographer role 
extension and inter-professional education. I 
am developing my knowledge and 
expertise in international classification of 
functioning, disability and health. I love 
cooking and spending time with my three 
year-old grandson. I love 
academia and its 
challenges.  

Xena Cupido  

I am Xena Cupido a 
Senior Lecturer and 
Acting Head of 
Department at the 
Student Learning 
Unit in the Fundani 
Centre for Higher Education Development 
at CPUT. I completed a PhD in Educational 
Psychology from the UWC.   My research 
interests include co-creation in education 
for student retention and success, gender 
equality and social justice in higher 
education. Currently, I am a co-convenor in 
the Tutor, Mentor and Supplemental 
Instruction SIG at HELTASA. In my downtime 
I am a serial hobbyist, I sew, complete jigsaw 
puzzles, dabble in card making to name a 
few.  

Ronel Maart 

I  have been employed 
at the University of the 
Western Cape in the 
dental faculty for about 
16 years. My passion 
for teaching and 

engaging with 
students within higher education have 
made my journey as an academic an 
exciting and extremely fulfilling career 
so far. Before entering academia, I have 
been in private practice and worked for 
the Clothing Industry Health Care Fund 
for 10 years. 

My family is my support and my priority. I am 
married and also a mother to 2 beautiful 
daughters ages 13 & 19.  Spending time 
with my family is important and we enjoy 
being outdoors, whether camping or 
walking. Most of my free time is filled with 
family and/or social events and during 
holidays, baking in the sun with a book is 
one of my favourite things to do.  

Mashiko Setshedi 

My current role is as the 
Chair and Head of 
Medical 
Gastroenterology at 
Groote Schuur Hospital/
UCT. How I truly see 
myself though is as a 
gastroenterologist who 
really enjoys seeing her patients and 
performing colonoscopy. I have a lot of 
responsibilities i.e. clinical service, teaching, 
administration and research. Of all of these, 
teaching (especially of undergraduates) is 
my absolute favourite. It is what I was born 
to do. I work long hours, as a result my 
favourite pastime is simply to chill at home 
on the sofa, preferably with my phone 
switched off (unless I am on call). I have 
graduated from being a selectarian (that is a 
“vegetarian" who ate chicken on occasion), 
to a true vegetarian—for the last 2 years—and 
am loving it. I highly recommend it. My 
passion is to be the best version of myself 
that I can be, constantly improving but at the 
same time worrying a lot less about getting 
everything right. 

Nokuthula Sibiya 

Nokuthula is appointed as 
the Deputy Vice-
Chancellor: Teaching and 
Learning at the Durban 
University of Technology 
(DUT). She joined DUT in 
2003 as a lecturer in the 

Department of Nursing. She 
served as the Head of Department of 
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Nursing between 2011-2017. In 2017, she 
was appointed as the Executive Dean of 
Faculty of Health Sciences. She is NRF-rated. 
She was awarded by the Department of 
Science and Technology as the 2018 
Distinguished Woman Scientist: Humanities 
and Social Sciences. She is a mother of two 
lovely boys😊 . 

Khathutshelo Makhitha 

Prof Makhitha is the 
current the Head of 
department: 
Marketing and Retail 
Management at Unisa 
since 2015 leading 31 
staff members. 

Prof Makhitha published over 30 accredited 
articles in DHET accredited journals. Her 
research focus areas are consumer 
behaviour and SMEs marketing. She mentors 
young black women for publication and 
have publishes articles in DHET accredited 
journals. She was recently awarded the 
Woman in Research (WIR) funding which 
requires her to continue mentoring young 
woman. She was appointed a board 
member for the Marketing Association of 
South Africa (MASA) in 2018. Prof Makhitha 
works closely with marketing departments 
from other institutions such as the 
University of Pretoria, University of 
Witwatersrand, TUT, UCT, University 
of Ghana among others. She is an 
external peer review member for 
promotions, industry advisory board 
meetings and M&Ds external 

examiner of other 
institutions.  

Heloise Sathorar  

Dr Heloise Sathorar is the 
Head of Department for 
Secondary School 
Education (PGCE and BEd 
SP & FET) in the Faculty of 

Education at the Nelson Mandela University. 
Her research interest includes critical 
pedagogy, teacher education, higher 
education and critical community 
engagement. She has also done research in 
Accounting Education, and 
Entrepreneurship Education. Her most 
recent work is: Decolonizing the colonized 
mindset: Reflecting on lecturer dispositions 
to decolonize teacher education (JOE). 
Heloise is currently supervising 3 Masters 
and 2 PhD students, and she is also involved 
in 2 NRF Community Engagement projects. 
In her free time, she enjoys baking, 
arranging flowers and taking 
long walks on the beach. 

Nelly Sharpley 

Nelly Sharpley is a God-
fearing leader, mentor, 
developer, community 
engaged researcher, 
scholar, writer, visionary 
and innovative academic. 
She has a PhD in Medical 
sociology and currently works at the  Walter 
Sisulu University see education/learning as a 
driver of social transformation agenda and 
“uBuntu”. Her research focus os on medicine, 
health, illness and wellbeing.  She thrives in 
team work and leadership in management. 

Tembisa Ngqondi  

Prof Tembisa Ngqondi is a 
Head of School of Computing 
and Mathematical Sciences. 
Over the years she has 
accumulated work experience 
in academia where she served 
in different portfolios at the 
departmental, school, faculty 

and institutional level. She obtained her PhD 
in Information Systems at the University of 
Fort Hare. Her research interest is on 
Information and Communication Technology 
with the specific focus on Information and 
Communication Technology for 
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Development (ICT4D) and Information 
Technology Governance (ITG). She aspires to 
grow to the highest portfolio in the university 
leadership structure. Her aspiration does not 
leave behind her ambition of becoming an 
active community builder. 

 Marlise van Staden  

I am the Head of the 
Department of 
Physiology and 
Environmental Health at 
the University of 
Limpopo. I have been 
working at the University 
of Limpopo for the past 
23 years and have been Head of 
Department since 2008. I love my job and 
most of the time I enjoy doing it. However, 
after a stressful or frustrating day at the office 
I like to unwind in the kitchen. I have been 
known to serve a three course meal in the 
middle of the week after a hectic day. Over 
weekends and during holidays I love 
reading, mostly crime or historic novels. My 
favourite holiday is camping—any place will 
do as long as there is running water and 

electricity. 

 Bulelwa Nguza-Mduba  

As Dean of the Faculty of 
Management Sciences at 
WSU we have been very 
busy during the down 
time trying to 
adjust to the 
multimodal 

teaching and 
learning strategy with its own 
challenges. We try to support the 
students and staff members for 
adaptation to the new approach. At 
the same time, as a woman I still 
have household responsibilities 
which sometimes force me to do 
administrative work at night. However, I 

enjoy the responsibilities I have both as a 
career woman and a 
manager of our house.  

Pusetso D Moipolai 
Currently with the Sefako 
Makgatho Health 

Sciences University: 
School of Oral Health 
Sciences, Head of 
Clinical Department – 
Prosthodontics. Pusetso 
currently serves on the SADTC as a dentist. 
She is a recent past President of the South 
African Dental Association and National 
Council and has been involved in various 

structures of the SA Dental Association for a 
number of years 

My areas of interest and responsibility 
include, but are not limited to, curriculum 
innovation; reinforcing multi-disciplinary 
professional approaches for comprehensive 
clinical care; involvement in 
professionalisation of clinical teaching; 
driving the ethos of contextualized teaching 
and learning and assessment informed by 
mindfulness to national and global 
imperatives in dental education and 
management. 

I have a keen interest in gender 
representation in professional practice and 
the academic space and development of 
female practitioners to take up leadership 
roles in an inclusive, diverse and supportive 

working spaces. 

Sebi Lekalakala-Mokgele 

Prof Lekalakala-Mokgele is the 
only female Dean among four 
males  in charge of six 
departments with following 
programmes: Nursing 
Sciences, Human Nutrition and 

Dietetics, Occupational Therapy, 
Physiotherapy , Speech Language Pathology 
and Audiology, as well as Public Health. Her 
involvement at the strategic level of planning 
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and operation across universities has given 
her a deep understanding of the higher 
education arena in South Africa, and a 
thorough grounding in the affairs of the 
University academic, cultural and emotional 
environment.  She has good interpersonal 
skills, Relates well with peers, superiors and 
subordinates. She is very compassionate  
towards students and colleagues where 
appropriate.  

Lorraine Greyling  

Lorraine Greyling is 
the Dean of Faculty of 
Commerce, 
Administration and 
Law and professor of 
Economics at the 
University of Zululand 
(UNIZULU) in South 
Africa. She joined the University of Zululand 
in 2017, after 37 years at UJ in the 
Department of Economics and was 
appointed as Dean in 2019. She is the chair 
of The Institution Forum and is a member of 
Council of the University of Zululand.  

Lorraine is the proud mother of a son, Ruan 
(married to Anelda) and a daughter, Camille 
(engaged to Gerhard). She is a very excited 
first-time granny in the making! Her 
daughter is getting married in 2021. Baby-
talk and wedding-albums are fighting for a 
top spot on the priority list!  

Phocenah Nyatanga 

I am an Associate 
Professor and Academic 
Leader in the discipline 
of Economics at the 
University of KwaZulu-
Natal. As academic 
leader I line manage 12 

academics and I report 

directly to the Dean and Head of School.  I 
obtained my undergraduate degree in 
Economics from the University of Zimbabwe 
in 1999, Masters in Economics from the 
University of Denver (USA) in 2004 and PhD 
from Tottori University (Japan) 
in 2011.  

Elna Barnard 

On a very cold and rainy 
day, I joined CPUT 
Wellington on 1 June 
2013 as a senior lecturer 
and co-ordinator. 
However, when I started 
to work at CPUT, I had to 
re-locate from Port Alfred in the Eastern 
Cape, leaving my husband of 38 years, Hein 
Barnard.  Unfortunately, Hein was not able to 
re-locate and thus, we have a marriage, 
whereby we see each other, only once every 
4-6 weeks. The lock-down during March to 
April 2020, was a time to reconnect with 
each other.  When the provincial borders 
opened for a short time, we were back to 
being separated.  When the borders re-
opened we have started visiting each other 
again. 

I have three grown-up daughters, of whom 
two are living nearby in Stellenbosch, whilst 
my other daughter is teaching in the UAE.  I 
am a grandmother of a 2 ½ year old grand-
daughter, as well as a 2 weeks old baby.  My 
passion as an ECD specialist comes in very 
handy with these two young children.  

My leisure time activities include swimming 
and taking long walks on the beach.  I am 
also a big fan of the Addo Game Reserve 
and love being out in nature.  I enjoy playing 
tennis and from time to time, hit a few balls 
on the golf course. 



Reading anything and listening to music, 
varying from classical to pop music, are my 
favourite activities.  I also enjoy gardening, 
although I am not a specialist in this regard.  
However, to be with friends and family in 
nature, sharing a glass of wine and sitting 
around a table sharing a meal, are 

precious to me. 

Wendy Setlalentoa 

Professor Wendy 
Setlalentoa, born and bred 
in Johannesburg. She has 
been involved with pre-
service and in-service 
education of teachers 

throughout her academic 
career. Professor Setlalentoa is currently the 
acting Dean in the Faculty of Humanities at 
Central University of Technology and uses 
her positive attitude and tireless energy to 
motivate other employees to work hard and 
succeed. She provides direction and 
assistance with strategic management and 
planning in the faculty. Wendy has 
published and presented papers on Science 
and Mathematics Education, Assessment 
and Evaluation at numerous global 
platforms.  She has successfully supervised 
several students to Masters and Doctoral 
level, including serving as an external 
examiner and in several regional and 
national programme review panels.  She is 
inspired by her family to aspire to great 
heights and is actively involved in 
community engagement activities. 

Cina Mosito 

I am the Head of 
Department (Intermediate 
Phase) and acting Head of 
Department (Foundation 
Phase) in the Faculty of 
Education at CPUT where I 
also teach Inclusive 
Education and Educational 
Psychology. Currently I am the 

CPUT lead in a national project titled 
Teaching for All (T4A). T4A aims to develop 
new teachers with the skills, attitudes and 
knowledge to teach inclusively in diverse 
classrooms in diverse communities; thus 
contributing to a reduction of children 
being excluded from education. Outside 
work I am a mother to two adult children 
and their friends, aunt and friend to many.  
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Oliver Seale 

Oliver Seale is a 
leadership development 
specialist, lecturer and 
researcher. He is the 
Director of the Higher 
Education Leadership and 

Management (HELM) programme, at 
Universities South Africa (USAf). Prior to that 
Oliver was the Director of Executive 
Education at the Graduate School of 
Business Leadership in UNISA. Some of his 
other former positions include, acting CEO 
at Universities South Africa, Director in the 
Vice-Chancellor’s Office at Wits University, 
and Deputy Director General for Training 
Delivery at the Public Administration 
Leadership and Management Academy 
(PALAMA). 

Oliver has extensive experience in strategic 
planning, change management, business 
development, programme/project 
management, relationship and stakeholder 
management in various organisational 
environments. He holds a PhD in 
Leadership Development from the 
University of the Witwatersrand, South 
Africa and has published various academic 
papers on university leadership, 
management, deanship and leadership 
development. 

Denise Zinn 

Prof Denise Zinn is the 
HELM Programme Leader 
for the Women in 
Leadership Programme. 
Previously she was the 
Deputy Vice-Chancellor 
Learning & Teaching at Nelson Mandela 
University, and before that served for two 
terms as Executive Dean of the Faculty of 
Education, first at the University of Fort 
Hare, and then at Mandela University. She 

has spent the last 3 decades in Higher 
Education in South Africa, after completing 
a Master’s and Doctorate in Education at 
Harvard University’s Graduate School of 
Education in the USA. She has served on 
several boards including the Harvard 
Educational Review (where she was also co-
chair), Umalusi, HERS-SA, the USAf Deans 
Forum, and DVC TL forum. As an 
educational consultant she has been 
engaged in a range of research and support 
projects, with the largest being the Tertiary 
Education Linkages Project (TELP) where 
she was responsible for the Gender Equity 
Milestone over a period of 5 years, and 
worked with 17 HDIs to support 
development projects.  

Birgit Schreiber 

Birgit Schreiber (PhD) is 
a consultant for USAF 
and the HELM 
programme, where she 
develops curricula, 

teaches, does research and 
publishing. She has worked in Universities 
in South Africa for the past 24 years, 
including South African and African 
Universities (SU, UCT, UWC and others) and 
across the African continent in a variety of 
leadership positions. She has also served 

and read at universities in Europe and the 
USA, including University of California, 
Berkeley, UK Leuven, and some others. 

She serves on the executive of various 
national and international professional 
organizations including the Southern 
African Federation (SAFSAS) and the 

International Association of Student Affairs 
and Services (IASAS), for which she served 
as the Africa Chair and now as the Vice 
President. 
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Birgit has published over 50 research 
articles and chapters on the topics of 
student affairs, student engagement, higher 
education policy and social justice. She has 
presented papers and key notes at 
national and international conferences. 

She was the founding member and is 
on the editorial executive of the 
accredited academic Journal for 
Student Affairs in Africa (JSAA), on the 
board of the Journal for College 
Student Development (JCSD) and she is 
the column editor of the Journal for 
College and Character (JCC). 

She is the senior editor for a 2-volume 
reference book on Global Student Affairs 
for UNESCO, which she is 
very glad to have 
completed.   

Michelle Buchler 

Michelle Buchler 
holds a Master of Arts 
in Development 
Sociology, and a 
Higher Diploma for Educators of Adults, 
both from Wits. After working in academe 
for 8 years, Michelle worked at two leading 
NGOs in middle and senior management 
positions; both NGOs focused on 
education and training research and 
development, policy analysis and policy 
influence and advocacy. Michelle’s 
specialisation is in higher education, and 
she has conducted research inter alia in 
access issues (including RPL and adult 
learning, and articulation between TVET 
and HE), HIV/AIDs and graduate 
competencies, teacher development, as 
well as monitoring and evaluation of HE 
projects. Michelle has served a term on the 
council of the Durban University of 
Technology as a Ministerial appointee, has 
chaired a Ministerial Task Team on RPL, and 

is currently an expert, non-Board member 
of SAQA’s Research Committee. 

Michelle has an off-beat sense of humour, a 
lovely partner, 3 stepchildren, 3 dogs and 6 

cats; and loves reading fiction 
when time allows. 

Patrick Fitzgerald 

HELM Veteran. I have been 
involved in HELM Programme 
Development and Delivery for 
nearly 20 years, ie. from the 
beginning. I was a professional 

revolutionary for 12 years, worked in 
Government for 6 years and spent most of 
the remaining time in Higher Education 
both as an academic and a manager. I have 
been an interim Vice-Chancellor, a Deputy 
Vice-Chancellor, a Dean, a Head of School 
and a Professor. My academic field is Public 
Management. 

Peter Morris 

I am a content developer 
and presenter on some of 
the HELM Programmes. I 
was trained in Industrial 
and Organisational 
Psychology at the 
universities of The Western 
Cape and Stellenbosch, up 
to Masters level. 

Brightness Mangolothi 

Brightness Mangolothi is 
the Director of HERS-SA. 
HERS-SA is a NPO that 
develops women leaders 
in higher education. She 
is passionate about 
leadership development, 

communication and research.
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Molatelo Motswe 

Molatelo Clara Motswe is 
currently the HELM 
programme Administrative 
Officer. She joined USAf  in 
2019. She brings with her, 
project administration 
experience from the Centre 
for Education Policy Development, which she 
joined in 2008 and served it until it closed 
down in 2017. A stint at the Wits University’s 
Centre for Researching Education and 
Labour, where among other projects she co-
ordinated the student leadership 
programme, broadening her exposure to the 
higher education sector.  “I enjoy devising 
solutions to challenges arising from planning 
an event, be it a conference, a workshop or a 
social gathering.” In her spare time she 
enjoys reading political leaders’ biographies 
(local and international) and outdoor 
activities. 

Technical assistance 

Special thanks and gratitude are due to 
those who assisted in the vast technical 
support required in this programme. Patrick 
Fish who handled the communications and 
drafting, layout and design of the material. 
Rassie Louw for his sterling work in guiding 
the team through the steep learning curve 

that was required to get the WiL programme 
moved online. Also gratitude goes to 
Advance HE for providing the online 
platform and supporting us through the 
process of rendering the team digitally 
literate in a short space of time. 
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Programme & 
Agenda

Women in Leadership Programme 
2020/2021 

Online Delivery and Engagement during COVID-19 
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1  Each session is 90-120 minutes, but time may vary depending on topic breadth and depth, engagement required and 
assessment.

Overview: Session Focus, Date and Time and Topics

Session Focus Dates Topic

SESSION 11:


Opening Seminar:


Introduction and 
Orientation

1 September 2020 
2-4pm

Introduction: 
‣ Introducing all participants, leaders and the programme 
‣ Container building: establishing a cohort identity 
‣ Coping in a tumultuous year 
‣ WiL framework, curriculum, purpose and learning outcomes 
‣ Dates and times  
‣ Process issues and contact issues (the ‘how to’ online, norms, 

evaluations, permissions, etc) 
‣ Learning Groups are formed

SESSION 2


Leading from your 
strengths; Leading 
with purpose

15 September 2020 
1-5pm

Introduction to personal leadership: 
‣ Unpacking myths 
‣ Self-awareness: values and beliefs, strengths and opportunities   
‣ Unique leader in unique context   
‣ Understanding practices, crafts and approaches 
‣ Communication: using our voice with influence

SESSION 3 


Power, politics and 
leadership

29 September 2020 
1-5pm

Introduction to organisational leadership:  
‣ The ecosystem: participation in organisations 
‣ Professional relationships, group dynamics and motivations 
‣ Self-other-environment awareness – we are co-constructed within our 

contexts 
‣ Access, patriarchy, stereotypes and bias 
‣ HE: local and global

SESSION  4


Theories of Change 

AND 

Complexity and 
Strategy

13 October 2020 
2-4pm

Theories of change:  
‣ The MOLD model  
‣ Complexity & Living Systems Theory vs Newtonian models of change 
‣ A multi-disciplinary approach: management perspective, human 

resource driven, economic perspective, policy driven and socio-cultural 
imperatives 

‣ Academic leadership and management in complexity and change 
‣ Strategic leadership context of higher education

SESSION 5


Successful Institutions

27 October 2020 
2-4pm

‣ The engaged university: an ecosystem of success 
‣ Student-centred development, teaching and learning  
‣ Equity, Access and Social Justice  
‣ Managing student-centred institutions and key strategies

SESSION  6 


People Strategy

(advancing from 
HELM’s Foundations 
Programme)

10 November 2020 
2-4pm

‣ Understanding personalities – self and other: dynamic co-construction  
‣ Personal and team development  
‣ Talent sourcing and development 
‣ Strategic planning
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Session Focus Dates Topic

SESSION 7


Academic Planning 


(advancing from 
HELM’s Foundations 
Programme)

24 November 2020 
2-4pm

‣ Academic Strategy 
‣ Academic planning  
‣ Funding for academic planning

END OF YEAR 
CONSOLIDATION: 

Looking back and 
looking forward

2-3 December 2020 
2 December: 2-6pm with 
dinner  
3 December: 9am-1pm 

(Or extended online group 
meeting, depending on 
Covid-19)

‣ A ‘convening’ of the group to consolidate the learning in 
the programme so far 

‣ A reflective session on the various components of the 
programme 

‣ Input and Reflections from the Learning Groups 
‣ Career Planning and advancement

Learning Groups ‣ No more than 4 participants 
‣ High diversity (level, region, HEI, discipline) 
‣ Chair rotates (4 LG sessions so every member will chair 

once) 
‣ Reflection 
‣ Group decides when they meet 
‣ Guidelines for ‘time to engage’ provided  
‣ 2 hours between sessions

Coaching/mentoring ‣ Coach-mentors will support participants one on one 
‣ Check in on process 
‣ Ensure personal development is meaningful and 

deepened 
‣ Sensitive note taking by coach-mentor for record keeping

UK Study Tour to the 
University of Bath: 


Globalisation and 
SDGs in HE: The Bath-
SA meeting of minds

(Or 4/5 day retreat in 
SA, depending on 
flight availability and 
Covid-19, with 
international guests 
joining online)

February/March 2021 i. Internationalisation and globalisation: issues, trends 
and drivers 

ii. SDGs and their relevance for HE 
iii. Issues of social justice, ethics and inclusion, etc.   
iv. Career planning, mentoring and succession planning  
v. Policy, good governance and ethical decision-making

CLOSING SESSION March 2021 ‣ Wrap up and closure 
‣ Presentations (by participants & organisers)  
‣ Certificates
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Contact
Michelle Buchler 
Telephone: +27 12 030 
0677 
Email: helm@usaf.ac.za 

Administration Officer 
Molatelo Motswe  
Telephone: +27 12 030 
0676 
Email: 
molatelo@usaf.ac.za  

Website: 
www.usaf.ac.za 

Address: Ground floor, 
Block D,  
Hadefields Office Park, 
1267 Pretorius Street, 
Hatfield, Pretoria 
South Africa
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