
Time to Think
These 10 components were 
found by Nancy Kline to create 
the ideal environment for people 
to do their best thinking

Our task is to try and create 
thinking environments so that 
we optimise the opportunities to 
learn from each other’s best 
thinking

QUESTION:
How can we ensure that all or 
most of these components are 
put in place to enable every 
person in the group’s best 
thinking? 
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CHAT ROOM

Write in the chat about a 
favourite hobby or skill 
you have…
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Welcome & Check In

Welcome to the third session 
of WiL! 

Let’s get your voices into the 
room. Either in the chat, or 
out loud, please say:

Hello! I’m here and 
feeling … (ONE word)
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HELLO!  I’m 
here and feeling 
… 

Knackered!



The WiL journey so far…

Previous sessions

Session 1
Introductions & Orientation

Session 2
Leading from Inside Out and 
Beyond

TODAY:  SESSION 3
PARADIGMS & PURPOSES

• Complexity & Systems

• African Leadership

• Global Sustainable 
Development Goals



Picking up from the Pre-Session homework…

Prof Ahmed Bawa’s presentation included a quote from 
Stephen Hawking (Jan, 2000): 

I think the next century will 
be a century of complexity…



Systems Thinking and Complexity

Simple system A Complicated System

This Photo by Unknown Author is licensed under CC BY-SA

https://en.wikipedia.org/wiki/Soyuz_(rocket)
https://creativecommons.org/licenses/by-sa/3.0/


Complex System  
e.g. Living systems



Systems Thinking
This little video, “Cats in Borneo” illustrates the idea …  



Short exercise in pairs 
[10 mins in breakout rooms]

§ What struck you in the video?
§ Could there have been other ways to solve problems like 

these?
Hmmmm
….????



Let’s get some feedback…

§ Voice OR Type in chat



Why this focus on COMPLEXITY as a 
PARADIGM?

• TRANSFORMATION /CHANGE imperative

• How does CHANGE happen? IOW What is 
the THEORY OF CHANGE to which you (as 
part of leadership) subscribe? 

Theory of Change is essentially a 
comprehensive description and 
illustration of how and why a desired 
change is expected to happen in a 
particular context

[Centre for the Theory of Change, 
Theoryofchange.org]
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Newtonian models – e.g. the way machines work
Do your Interventions, Strategic planning
look like this?



BUT what happens in living systems? 
For example, where humans live

EARTHQUAKES

FIRES

PROTESTS



Prof Ahmed Bawa

Universities are  complex systems…

A ‘Time of Plague’ & 
Disruptions…



Characteristics of complex systems

4. Feedback
– Changes are often result 

of feedback from 
environment

5. Organisation
– Agents are organised into 

groups or hierarchies
6. Emergence

– Macro-level behaviours 
that emerge from agent 
actions and interactions

1. Agent-based
– the characteristics and 

activities of contributing 
agents inform the system

2. Heterogeneous
– Agents differ

3. Dynamic
– Characteristics change 

over time, usually non-
linear; adaptation occurs



Can we “DESIGN FOR COMPLEXITY?” 

ASSIGNMENT: For your PLGs to discuss

Ahmed Bawa suggests we 
focus on the following:

• Strong Foundations
• Intelligent Pliability
• Integration
• Organisational learning (ref 

Senge)

WHAT DOES THIS MEAN IN 
REAL ORGANISATIONS?



Stretch break: 3-5 mins ONLY
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Distinguished Guests:

Professor Catherine Odora Hoppers
and

Professor Simphiwe Sesanti



African Leadership: Why it is significant
A conversation between African Scholars

Prof Catherine Odora Hoppers Professor Simphiwe Sesanti



Q and A

§ Open chat



Time for a break! Please come back
in 10 mins



Time to ‘move it move it’

PLEASE STAND UP for this next exercise, 
Push in your chairs, clear some space.

NOW, let’s get energised for the next and last lap of 
today’s session 
(2.32 mins)
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Global Leadership 
and the 

Sustainable Development Goals
(SDGs)



Global Leadership: 
the SDGs inform purpose and leadership 
in a global framework for social justice 
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UN Sustainable Development Goals

• set in 2015 by the UN General Assembly, NY 
• collection of 17 interlinked global goals, premised on MDGs
• designed to be a blueprint to achieve a better and more sustainable future for all
• intended to be achieved by the year 2030
• are included in a UN Resolution called the Agenda 2030



GUEST PRESENTER

Peter Wells

Chief Director, Education 
United Nations
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… some questions for Peter Wells …



Breakaway Small Group Exercise: 6 groups
The ‘so what’ question

THE PROCESS

In your breakaway group:
• Introduce yourselves
• Person whose first name is first 

alphabetically, leads the session, 
does timing etc.

• Person whose name comes last 
alphabetically is note taker and 
reporter

Timing
• 3 minutes: free write in journal 
• 15 mins group discussion
• Summarise main pts – 1 min report-

back in plenary

THE TASK

What does the complexity paradigm 
mean for how we lead in real, 
practical terms?

What does African leadership mean 
for us as leaders in HE now and in 
the future?

How can we link the SDGs to 
purposes and practical work as 
academic leaders, in particular in 
advancing social justice



NEXT: FULL DAY HYBRID on 13 OCT
Venue:  Gauteng

Session: 4 
Leadership in times of crisis and challenge: power, politics and 
institutional cultures

Session 5: 
From Purposes to Functions (1)
Successful HEIs, Student & Staff Success irt HEI Core Missions

Pre work & Assignment Clarifications in BSC 3
Other Announcements?
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THANK YOU

‘till we meet again
hamba kahle

totsiens
…


