WiL

WOMEN in
LEADERSHIP

women leading
REFLECTING ON THE 2020 WIL PROGRAMME

“

With 26 par icipants at various levels of seniorit , it is hoped that WiL will g ow into an enduring
net ork of women empowered to renew the sector. We wish this latest cohor of colleag es
par icipating in the prog amme the ver best and hope this initiative will cont ibute meaning lly
in advancing their career as leaders in the higher education sector.”
Prof Sibongile Muthwa
Chair: USAf
2020
academics and thought leaders, the programme
covered areas that were uniquely suited to the
speci c time and place in which these
participants found themselves. Topics covered
included:
‣ Leading from strength, leading with purpose
‣ Power, politics and leadership
‣ Theories of change, complexity and strategy
‣ Successful Institutions
‣ People Strategy
‣ Academic Planning
‣ Global leadership challenges and the impact
of Covid-19 on students, learning and
teaching.
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In addition, peer groups were established, where
participants interacted with a smaller group of
colleagues, and one-on-one coaching which
paired each participant with an experienced,
quali ed coach, both processes nourishing
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The inaugural Women in Leadership (WiL)
programme was launched in the middle of a
pandemic (September 2020) and was necessarily
forced into a virtual modality. WiL rose to the
challenge and over the course of the six month
programme, WiL achieved a leadership and
intellectual sorority that surpassed the highest
expectations of HELM. As the programme leader,
Professor Denise Zinn, puts it “the pervasive
gender discrimination at our universities, meant
that we needed to create a new kind of space for
these women leaders to safely explore their
roles, and given the new challenges this became
more urgent than ever”. The rst step in
achieving the programme objectives, lay in
creating an outstanding and impactful
curriculum that would challenge the participants
intellectually in different disciplines to their own.
Input from women Vice-Chancellors and Deputy
Vice-Chancellors, subject experts, international

unique and individual leadership excellence. In
December 2020 and March 2021, there were
hybrid sessions with simultaneous face-to-face
and virtual sessions. The March event entailed
extensive international input in order to situate the
South African university in a wider, global context,
both in terms of the response to Covid-19 and
other leadership challenges. It also allowed for
nal re ection of the impact of the programme
and gave the 26 participants the time to complete

their own cumulative portfolios and re ective
writing required for submission as the nal
assignment leading to a Nelson Mandela
University recognised short learning programme
(SLP) certi cation.
As HELM prepares for WiL’s call for nominations
for the WiL 2021 intake, it has gathered extracts
from the 2020 WiL cohort as powerful testimony
to the extensive and signi cant impact WiL has
had on participants.

The woman who changed me

“

During our rst session when asked to share our expectations of the WIL programme, I candidly
shared my ambitious expectations of the programme. One of the expectations was to meet
accomplished females and establish long-lasting networks; little did I expect to meet the one
female who through an envisaged life-long relationship would change the way I choose to lead. Me!
Slowly this new understanding of power has made me realise that I am not powerless. This for me was
really empowering because it also facilitated a shift in mentality from being a victim of a system to rather
being someone who can change a system by initiating ripples of change by wielding the power I have
in my circle of control”.

the calm space

coaching

“In a busy crazy world that our
academic and personal lives
have become, this was such a
calming quiet-inducing time
and space for me. It made me
stop, think, re ect, and
recognise the choices I have
going forward.
It was also so great to interact
with like-minded colleagues
who helped to enrich the
experience. This WiL
experience will stay with me for
ever”.
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“In a career of over 20 years
this was the rst time I was
guided to actively re ect on
how I got here, where do I
want to be and why as
compared to just working
furiously at succeeding while
losing sight of perhaps what
success meant to me”.

fl

fi

excerpts

“Coaching: This is pushing me
out of my comfort place and
stretching me mentally. It's
sometimes emotional, however
it has allowed me to re ect on
my personal goals/crystallising
my strengths.
We are moving to giving me
tools to reach my full potential
academically and in my
development as a leader in
higher education”.
“The coaching process has
truly for me been life-changing.
At every session and in
between I felt like I had
someone completely objective
but as invested in my growth as
I was. She challenged my
reasoning and me and
provided me with perspective
that is hard to achieve by
yourself. She provided me with
tools to harness the power and
strengths that I believe I have.
My growth has been
profound”.

“Prof Mtose’s presentation left me
feeling motivated to be a woman
leader. I wish we could nd more
women Vice-Chancellor’s who
will share their experiences. She
spoke from the heart and she
openly shared the challenges that
she experiences as a woman
Vice-Chancellor and she went on
to share the tools to equip us with
skills to navigate through these
challenges”.
“You have, in the words of Prof
Mike Hard , “started to make
sense of the world as well as how
to make this world a better place.
However, in this growing, the
presenters and peer colleagues,
played a pivotal role in realising
all the knowledge and skills,
through group and individual
participations, excellent
presentations and challenging
questions that lead to lively
debate and discussions”.

palindrome: a poem
peer learning groups

“

Sharing experiences was one of the
purposes of the peer learning groups.
Looking back at our scheduled sessions that
was de nitely an objective we went above and
beyond accomplishing! What started out as four
ladies sharing experiences of leadership in
higher education quickly evolved into a
sisterhood of safety. We initially got to know
each other by sharing aspects of our personal
lives and how that impacts on our careers, both
negatively and positively. We planned our
sessions to intentionally re ect on what we
loved about our growth or the programme or a
recent session, what we would like to improve,
what questions we have for ourselves and what
has our growth inspired.
We laughed with each other and sometimes at
each other, consoled each other and took the
time to really listen to each other. One of the
common themes that seemed to surface during
much of our conversations was that of self-care
and what self-care meant for each of us.
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Enduring threads of trust and mutual respect
wove the colourful fabric of our group. It is a
fabric within which I am able to wrap myself, feel
valued, appreciated and understood, and for
this intervention, I will always be grateful!”

I impact on a daily basis, no matter how small or big
Whether I am answering a phone call
Returning an e-mail
Lecturing
Interacting and mentoring with students 1-1
Or drinking coffee with colleagues when
Sometimes, I do not even know the impact,
I am sowing with most of the time not knowing what
will come of it
I am sowing with most of the time not knowing what
will come of it
I do not even know the impact,
drinking coffee with colleagues
Interacting and mentoring with and to students 1-1
Lecturing
Returning an e-mail
answering a phone call
I impact on a daily basis, no matter how small or big

Prog amme Director: Professor Denise Zinn
Prog amme Facilitator: Prof Denise Zinn, Dr Birgit
Schreiber & Ms Jenny Gar e
Prog amme Administ ators: HELM Senior Manager Michelle Buchler and HELM administ ator - Molatelo
Motswe.
Contact: Michelle Buchler: michelle@helm.ac.za

WiL Programme: Class of 2020*
Elna

Barnard

Senior Lecturer/Acting HOD: Foundation Phase (Education)

Dr

Xena

Cupido

Acting HOD: Student Learning Unit (PhD Ed Pysch)

Dr

Cina P.

Mosito

Senior Lecturer/HoD: Intermediate Phase (Education)

Prof

Wendy

Setlalentoa

Associate Professor and HoD: Department of Mathematics,
Science and Technology Education

Central University of Technology

Prof

Maureen
Nokuthula

Sibiya

DVC: T&L (formerly Dean: Health Sciences)

Durban University of Technology

Dr

Heloise

Sathorar

Senior lecturer/HoD: Secondary School Teacher Education

Nelson Mandela University

Prof

Olubukola
Oluranti

Babalola

Research Director, Faculty of Natural and Agricultural Sciences

North West University

Prof

Estelle

Taylor

Associate professor, Director: School of Computer Science and
Information Systems

North West University

Prof

Eucebious

LekalakalaMokgele

Dean: School of Health Care Sciences

Prof

Pusetso D.

Moipolai

Adjunct Professor and Head of Clinical Unit (Prosthodontics)

Dr

Sandeepa

Rajbaran Singh

Head of Clinical Unit: Maxillofacial and Oral Radiology

Dr

Latifa

Fir ray

Acting Head of Department of Anaesthesiology and Critical Care

Stellenbosch Univerity

Prof

Nalini

Moodley-Diar

Executive Dean: Faculty of Arts and Design

Tshwane University of Technology

Prof

Mashiko

Setshedi

Chair and HOD: Medical Gastroenterology

University of Cape Town

Dr

Angela
Antoinette

James

Academic Leader: Community Engagement (School of
Education)

University of KwaZulu Natal

Prof

Phocenah

Nyatanga

Associate Professor and Academic Leader: Economics

University of KwaZulu Natal

Prof

Marlise

van Staden

HoD: Physiology

University of Limpopo

Prof
Dr

Tembisa
Grace
Ramadimetja
Mable

Ngqondi
Kekana

Associate Professor and Head of School ( eld is Information and
Communication Technology)
Acting HoD (Radiography) and Acting Chair of the School of
Healthcare Sciences

Sefako Makgatho Health Sciences
University
Sefako Makgatho Health Sciences
University
Sefako Makgatho Health Sciences
University

University of Mpumalanga
University of Pretoria

Prof

Khathutshelo

Makhitha

Chair of Department: Marketing and Retail Management

University of South Africa

Dr

Ronel

Maart

Head of Department: Prosthetic Dentistry

University of the Western Cape

Dr

Samantha

Govender

Head of Department: Curriculum Studies, and acting Deputy
Dean

University of Zululand

Prof

Lorraine

Greyling

Dean: Faculty of Commerce, Administration and Law

University of Zululand

Ms

Bulelwa

Nguza-Mduba

Senior Lecturer and Dean: Faculty of Management Sciences

Walter Sisulu University

Dr

Nelly

Sharpley

Senior Lecturer and HoD: Social Sciences

Walter Sisulu University

Prof

Kariena

Strydom

Associate Professor & Acting Dean: Faculty of Business Sciences

Walter Sisulu University
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* These designated positions were accurate at the time of enrolment
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Cape Peninsula University of
Technology
Cape Peninsula University of
Technology
Cape Peninsula University of
Technology
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