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Photo Op!
• All cameras on
• Let’s have a group pic!

7



Well wishes
& 

Short Break

Enjoy again the wishes 
from our partners and 
supporters:

Prof Ahmed Bawa, CEO 
USAf

Prof Sibongile Muthwa, 
Chair USAf, VC Nelson 
Mandela University

Prof Muki Moeng, Dean 
of Education, Nelson 
Mandela University

Dr Thandi Lewin, Acting 
DDG, University 
Education, DHET 
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Women in 
Leadership 2021

The importance of women in leadership to 
advance diversity and develop fair and 
equitable institutions

Contributing effectively to the 
transformation of our Higher Education 
sector that affirms diversity and pluralism 
and enables everyone to thrive



Goals 
of 
WiL

§ to contribute to a more equitable, diverse 
and representative higher education 
environment, in which multiple perspectives 
and ways of doing and being, create an 
enabling environment in which all who work 
in it can thrive

§ to advance gender equity in the leadership 
of the South African Higher Education (HE) 
sector by providing development opportunity 
for women in middle and senior 
management positions

§ to expand the leadership pool by advancing 
and emboldening women to lead change in a 
complex higher education context



Model of Change: Emboldening Leadership 

Changes in 
self-

awareness 
(identity)

Changes in 
leadership 

capacity and 
capability

Agency is realised 
– enhanced 

perspective on self 
in context

Application of learning 
and agency to context –

living the change

Contexts are transformed –
Feeling the change



Important elements of the WiL Programme

§ Fortnightly sessions
§ Peer Learning Groups
§ Coaching
§ Learning Management System: Canvas
§ Creative Portfolio
§ Personal Reflective Essay



Peer 

Learning 

Groups 



Diversity 
and 

pluralism  

§ Diversity of
– participants, disciplines, contexts 

and institutions
– ways of listening, living, learning 

and leading



PLGs – fortify your network and build support

Purpose:
§ support for each other’s learning and development
§ assist each other to understand, interrogate, reflect and discuss
§ share experiences and applications in different institutional contexts

Process:
§ meet a minimum of 6 sessions 
§ 90 minutes per session
§ PLGs can continue to meet as long as they choose to 
§ online platforms 
§ reflections half way through WiL



Wil
Schedule

2021



Poll: do you prefer 
option A or B?

Option A: 
Session 6:  on 20th October and 
Session 7:  on 27th October 
in usual afternoon slot

Or 

Option B:
Doing both sessions 6 and 7 in one 
day on 27th October (full day: 9.00-
4.30)



Outcome of poll – thank you!

§ And session 6 and 7 
are on …. 



WIL COACHING
BRIGHTNESS MANGOLOTHI



COACHING PROCESS

1) Pre-
coaching 
questionnaire

2) Matching 

3) Email 
confirming 
your coach 

4) Coaching 
begins – 6 
sessions 

5) Coaching 
evaluation

Two-way communication process: Any feedback is welcomed – Good or Bad



THE BEAUTY OF COACHING

Presented by: Bernadette Judith Johnson

25 August 2021



What is attractive about Coaching?

https://youtu.be/bNQFLkVBwPw

https://youtu.be/bNQFLkVBwPw


§ What makes coaching attractive to you?

§ In which ways do you think it may benefit your management and 
leadership approach/orientation?

Your Thoughts….



“The art of facilitating the performance, learning and development 
of another.” Myles Downey

“Coaching is a powerful alliance designed to forword and enhance 
a life-long process of human learning, effectiveness and 
fulfilment.” –Laura Whitworth et al

“A professional partnership between a qualified coach and an 
individual or team that supports the achievement of extra-ordinary 
results, based on goals set by the individual or team.” –
International Coach Federation





STAKES MODEL

What does the Coach do? Why?

Set up Establish the issue and desired 
outcome for the engagement

Stop
Slowdown
Create an environment that allows 
for good thinking
Quieten the limbic (fight or flight) 
system to allow for a towards state. 

Take stock Explore what is currently 
happening
Create opportunity to see what is 
happening in another way

Create new neural pathways around 
a current or an old issue

Articulate
vision

Create a clear and rich description 
of the preferred reality. 
Imagine/visualise it in detail.

Enabling a new neural map of the 
preferred future primes the brain to 
make new connections by noticing 
new opportunities related to making 
this vision reality. 



…STAKES Model continued

What does the Coach do Why?

Keep exploring Brainstorm options of ways to 
achieve this, way beyond the 
usual suspects

The tried and tested ideas of how to 
do something first comes up and they 
are the existing neural wiring. We 
need to stretch into the territory of 
divergent thinking where new 
connections or new ideas are made. 

Energise action Use the energy that comes 
from insights to commit to 
action

With creative thinking and new 
insights serotonin, dopamine and 
noradrenaline are released – these 
give a sense of reward, and ready the 
body for action. The coach capitalises 
on this.

Strong 
completion

Close the conversation 
powerfully

Final opportunity to pay attention to 
new and tenuous neural pathways 
that are beginning to form 





The Micro and Macro Models of 
Coaching

Micro Coaching 

Single coaching conversation

Coaching 
Series



Set up: What is the real issue for you?
What would you like to walk away from the conversation with?
Take stock: What is happening for you now? What are the key drivers? What is the 
main impact?
Articulate vision: What would be better? What would you love to see? What is the 
best case scenario?
Keep exploring: What would make a big difference? What haven’t you thought of? 
What would somebody you respect do?
Energise action: So what do you want to do about it? What do you want to commit 
to?
Strong completion: What are you seeing differently? What’s your take out?

AN EXAMPLE…



Lets test the model…



“The most effective people are those who 
can hold their vision while remaining 

committed to seeing current reality clearly”
Peter Senge



Sharing our thoughts….

How did you feel as the model unfolded?

What came to mind that ignited your thinking?

Given your experience, how do you think coaching could 
assist you?



The Gift of Coaching:
A LEADERSHIP and MANAGEMENT SKILL

Category Manager Leader
Change “Don’t rock the boat” Focus on growth – thinking 

and attitudes
Focus Short term focus – doing things 

right
Thinks about why we need to 
do 

Inter-personal Focus on systems and low level 
real engagement

Focuses on how to implement 
systems and high level of 
engagement

Style of authority and 
power

Directive, Personal Power Shares power, facilitative and 
consultative

Motivation Extrinsic, High Performance 
culture

Intrinsic, High Thinking culture 
that energises performance

Self-management Self-insight and self-growth not 
valued

Self-insight and self-growth 
highly valued and explored

Teamwork Focuses on individual 
productivity and less on team

What's the magic we can 
create together





Canvas
Andre Malan



CANVAS LOGIN AND ONBOARDING

2. CLICK ON ‘GET 
STARTED’

1. CHECK YOUR EMAIL FOR THE INSTRUCTURE 
CANVAS INVITATION LINK



CANVAS LOGIN AND ONBOARDING

4. CLICK REGISTER

3. CHOOSE A PASSWORD FOR YOUR CANVAS 
ACCOUNT



CANVAS LOGIN AND ONBOARDING

5. THIS IS YOUR DASHBOARD / LANDING PAGE 
VIEW



6. CLICK ON THE ACCOUNT LINK

7. CLICK ON PROFILE

8. CLICK ON EDIT PROFILE



9. ADD ANY PROFILE INFORMATION YOU 
WISH TO SHARE HERE

10. CLICK THE 
PROFILE PICTURE 

ICON
11. CHOOSE A 

PICTURE

12. SAVE YOUR NEW 
PROFILE!



TUTORIAL SESSION DATES 
AND LINKS

THURSDAY 26 AUGUST 8:30 - 9:00am -
https://zoom.us/j/9159775143

FRIDAY 27 AUGUST 1:00 - 1:30pm -
https://zoom.us/j/9159775143

MONDAY 30 AUGUST 4:00 - 4:30pm -
https://zoom.us/j/9159775143

https://zoom.us/j/9159775143
https://zoom.us/j/9159775143
https://zoom.us/j/9159775143


Today’s 
Assignment 
§ Letter to self in your Journal:

I wish for me … 

§ Your pic and name in Canvas



Did you note the Canvas tutorial times? 

THURSDAY 26 AUGUST 8:30 - 9:00am -
https://zoom.us/j/9159775143

FRIDAY 27 AUGUST 1:00 - 1:30pm -
https://zoom.us/j/9159775143

MONDAY 30 AUGUST 4:00 - 4:30pm -
https://zoom.us/j/9159775143

https://zoom.us/j/9159775143
https://zoom.us/j/9159775143
https://zoom.us/j/9159775143


Landing and going 
forward

§ Canvas tutorial

§ Letter to self

§ BSC 

§ Session 2: 8th September 1.30pm

§ We WiL support each others’ leadership journey

§ Happy and healthy time until we see each other again!



THANK YOU


