
Welcome to Session 2 of WiL 2021

As you enter the zoom room, feel 
free to chat with us and one 
another…

A question we are interested in:  
What are your favourite pieces of 
music that 
1. Energise you and inspire you?
2. Calm you and create a sense of 

peace?

Write the names of songs/artists 
into the chat….
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Some introductions and

§ Team in background – cams on
§ Recordings – chat and video
§ Broadcast group 
§ Will be sticking to time



CHECK IN – Getting your voices in the room

How are you feeling 
today, right now?

Think of a sound you can 
make to represents that 
feeling.

Put on your mics, and 
MAKE THAT SOUND!

Let your sounds fill the 
zoomroom!



ONLINE ENGAGEMENT



Your WiL Journey 2021

1. Introductions and 
Orientation
Intros to participants, 
team, LMS, PLGS, 
coaching and 
components of the WiL
Programme

2. Leading from 
Your Strengths
The Strengths that you 
bring to your 
Leadership and how 
you put those to work. 
The power of your 
Leadership Story.



Who are you?  

§ Getting others 
to know us

§ Getting to 
know others

§ Knowing ourselves
§ Telling our stories
§ Recognising our 

strengths
§ And areas we need 

to grow 



The Power of Storytelling



Once upon a time …



How to tell a story (8 mins)
§ The Story Spine 

10

Once upon a time there was ___.
Every day ___.
One day ___.
Because of that ___.
Because of that ___ (and so on).
Until finally ___.
And every day after that ___.

This Photo by Unknown Author is licensed under CC BY-NC-ND

http://karadionline.blogspot.com/2013/03/come-join-us-for-storytelling-session.html
https://creativecommons.org/licenses/by-nc-nd/3.0/


Writing time … (
Your turn 

Using the story spine, 

In your journal or notebook,

Write your own story.

• Once upon a time there was ___.
• Every day ___.
• One day ___.
• Because of that ___.
• Because of that ___ (and so on).
• Until finally ___.
• And every day after that.

Story spine



Introduction to your Peer Learning 
Groups (PLGs) (20 mins)

1. Briefly introduce yourselves; 
someone volunteers to chair 
and keep time;

2. Each takes a turn to read her 
story; (2 mins max); no one 
interrupts or comments, just 
expresses thanks for the 
sharing;

3. If you have time after 
everyone has shared, discuss: 
what came up that is common 
to you all?
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There are 3 groups of 5 members, 
and 4 groups of 4 members.

You will be in these groups for a 
breakaway session. These will be the 
same PLGs you will meet with between 
WiL sessions. More in CANVAS …

On the right are the 
guidelines – please jot down 
what you have to do, if 
necessary.



Guest Speaker



Guest Presenter: Prof Xoliswa Mtose

Vice Chancellor, University of Zululand
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It’s time to take a break ...
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Your Strengths



What are your strengths, 
as revealed in the survey?

Were you surprised at 
what you found? 

Write in chat …



How do you use those 
strengths in your leadership?

How else could you use those 
strengths in your leadership?



If you / your manager mostly ignores you, what are 
the chances of you disengaging?

If you / your manager mostly focuses on your 
weakness, what are the chances of you becoming 
disengaged?

If you / your manager mostly focuses on 
your strengths, what are the chances of you 
disengaging? 

40%

22%

1%

Source: Gallup

Some statistics… 



Strengths Coaching in PAIRS –
10 mins

Think of a 
personal 

‘Sparkling 
Moment’ at work 
over the past few 
months – a time 

when you felt 
very good about 
being there or 
about work you 

were doing.

Make notes on 
what your partner 

tells you. The 
following 

questions can be 
used to help 
explore this 
moment:

Reflect on your 
partners excellent 

qualities, skills 
and resources as 
a person – think 
for a moment, 
then take it in 
turns to tell 

them. “I would 
like to 

compliment you 
on…”

Choose a small 
action that will 
increase the 

likelihood of more 
Sparkling 
Moments 

happening at 
work in the 

following days 
and weeks. Make 
sure the action is 

small and 
specific.



What about weaknesses?

This Photo by 
Unknown Author 
is licensed under 
CC BY-SA

https://www.investitwisely.com/are-your-weaknesses-holding-your-business-back-how-to-identify-and-fix-them/
https://creativecommons.org/licenses/by-sa/3.0/


Tips

Expand Expand other’s awareness of your strengths

Cope Cope with weaknesses by using your strengths (or partnering)

Find Find new things to do with your strengths

Apply Apply your strengths to your existing role

Develop Develop your strengths further

Get Get feedback from others on your strengths



For your journal 

How will you use your strengths 
to sustain and grow your 

leadership? 



Self-care
Part 1



Self-care 

§ The practice of taking action and being present to 
preserve or improve your own health and well being.

§ The practice of taking an active role in protecting your 
own well-being and happiness, in particular during 
periods of stress.



The self in relationship to others

§ The ability of individuals, families and communities 
to promote and maintain health, prevent disease 
and cope with illness, and to promote a context in 
which everyone can be healthy, participate and 
thrive.

§ Unique, individual, personal 



The self and community

§ Self within context

§ South African consciousness 
around Ubuntu



Our relationships and communities

Yet: 
§ communities fractured and 

exhausted
§ Families and neighbours 

turn on each other
§ Self-harm 
§ Self-neglect 



Self-care depends on many factors

Gender, race, culture, position, age, role models, 
stereotypes, body image messages, coping 
messages, family constellations, histories, 

intersectionality …



Dimensions of self-care  

§ Cognitive: it’s in the mind 
§ Emotional: love yourself
§ Behavioural: be kind to yourself
§ Physical: be active and healthy 
§ Professional: respect your choices
§ Spiritual: make time for your beliefs

§ Other dimensions



Example: 
Cognitive messages around self-care

Internal automatic messages embedded in you:
§ „I think I must always  …
§ „I think women should always  …
§ „I should not  …
§ „I must not  …

= review your narrative, examine your story …



Activity: Behavioural self care

How do I take care of myself?
What self-kindness do I practice?
How do I show myself self-patience? 
How do I show myself self-respect?
How do I nourish myself?
How do I practice self-care? 

= review your narrative, examine your story



Reflection: in pairs

§ Behavioural patterns:
– discuss
– in pairs



4-step model for self-care practices… 

review 
achievements

enablers and 
challenges  

action and 
practice 

intention



New practices: Your worksheet 
=> intent, action, barrier/enabler, achievement

Friday … 

• Cognitive: how do I speak to myself … 
• Intention:
• Action:
• Barrier/Enabler:
• Achievement:

• Behavioural: what will I do …
• Intention:
• Action:
• Barrier/Enabler:
• Achievement:



Wrap up …

§ Assignment: worksheet every Monday, Wednesday, Friday for 
2 weeks

§ PLG: COLOUR OR Group name
§ Ensure Canvas name and pic
§ See you again on 22 September
§ BSC will follow 
§ Be conscious of your strengths 

in the weeks ahead!
WRITE TO DENISE ANY TIME



THANK YOU


