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Some givens
• The constraints on transformation/ in the context of structural socio-economic arrangements … 

structurally-anchored inequalities

• ‘Agencies’ such as DHET, NRF, CHE … ; despite the transformative shifts, produced, though praxes, 
discourses not rooted in rational differentiation between institutions in the system; but according 
to economies of worth and distributions of mis/recognitions … which are often racialised

• Covid19 … simply a clearer mirror … giving us multiple vantage points to see our social, 
environmental and economic ills better; not a gateway … or a portal (xx)

• Covid19 …  not ‘a the state of exception’  … “de-exceptionalize the exception” (xx) … we have seen 
this before / and the implications it is highlighting have been with us for a while now, decades/ 
‘exceptions’, crises and emergencies tend to give us license to suspend humanity and justice.

• Disruptions, uncertainty, complexity … from where? For what?



Scenario 1 

• The catchwords of innovation, creativity, 
disruption, change and complexity; can be 
match to the concepts of predatory capitalism 
and neoliberal logics; orbiting the master term, 
NETWORK

• ‘‘working as networks with a multitude of 
participants, organizing work in the form of 
teams or projects.’’(Malabou,xx) … the 
university as a company.

• Technological idolatry around digital 
transformation; and the ONLINE … concealing 
the new pathways to managerialism; and 
market-type thinking in higher education

• The discourse of the ‘new normal’ 
provides legitimation for ‘company-type’ 
praxes and efficiency regimes to ‘save’ 
us.

• Tied into the sustainability and resilience 
matrixes and formats that rule our 
thought processes

• This discourse steers us to accept that 
‘everything is justifiable’ … when our 
survival is at stake (xx)

• The existing neo-liberal HE imaginary; is 
thus further re-inscribed  



Implications for Institutional Culture

• Transformation will be placed in a binary opposition to sustainability and 
efficiency; to manage complexity and uncertainty, so it is argued

• Social justice talk, transformation discourses and decolonisation debates 
are ‘tolerated’ as performative … not substantive

• Anti-discrimination and inclusion … ; relegated … or streamed into 
efficiency and managerialist discourses

• Contractual praxes … creeping up on us … / becoming  normative 



Scenario 2 

• Re-invest social justice with its radical potential; to steer a critical 
transformation trajectory … 

• See and work transformation as sustainability; with other sustainability 
matrixes

• Thoughtful and critical engagement with 4IR and digital transformation 
discourses … question THE NETWORK and THE ONLINE as a pedagogy in 
itself … problematizing its uncritical take-up; re-inserting THE SOCIAL

• Work against neoliberal impulses as responses to the pandemic



Implications for Institutional Culture

• Sustainability, amongst others, will be seen as a function of transformation 

• Leaders lead complexity and uncertainty; it is not ‘managed… but engaged as part of our 
social reality … it can’t be managed away … the ontology of the accident, the crisis, the 
emergency … de-exceptionalising the exception

• Uncertainty and emergency … can be new impulses towards social justice orientations

• The social justice, transformation and decolonisation debates are re-invested with its 
renewal capacities

• Anti-discrimination and inclusion takes centre-stage 



Questions and assumptions

• Higher education is dominated and pre-formed by modern/colonial imaginaries. 
Can we escape it? …

• In South Africa, this imaginary reproduced a racialised system that assigns 
recognition and worth to institutions based on historically produced notions of 
value, excellence and quality.

• Is ‘complexity and disruption’ discourse mobilised to open up new pathways for 
entrenching neoliberal subjectivities?

• What kinds of conversations around sustainability and transformation in the 
context of ‘uncertainty’ can best serve an ‘inclusive’ institutional culture?
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